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• Corporate Services 

• Good Governance & IGR 

• Special Programmes 

• LED & Spatial Planning 

• Environmental Services, Cleansing and Maintenance 

• Engineering Services 

• Protection Services; Public T ransport & Public Safety 


3. ADMINISTRATION 

The organisational structure was designed to achieve the strategic objectives of Council. The 
administration is clustered into six areas of service delivery. The following Section 57 Managers 
were appointed on a fixed term performance based contract to lead the Municipal 
Administration as indicated below: 

• Municipal Manager: Mr. L. Mahlaka 

• Chief Financial Officer Mr. B. Fikeni 

• Senior Manager: Development Planning. Ms N. Mafumbatha 

• Senior Manager Engineering Services: Mr. M. Mpepeto 

• Senior Manager Corporate Services: Ms . N.J. Mbonani 

• Senior Manager Community Services: Mr. M.M. Khuzwayo 


4. BASIS OF THE REPORT 

This report is prepared according to Section 46 of the Municipal systems Act and is based on the 
municipal annual plan for 14/15 financial year which is the Service Delivery and Budget 
implementation plan as derived from the Municipality's IDP. The Municipality has five key 
performance areas and will therefore report as such. The report will be assessing actual 
performance against the set targets for the year. During the Mid year assessment the 
municipality endeavoured to review its SDBIP with the intention of adhering to SMART 
principle ensuring that targets set were specific and time bound resulting in measurabili^ 
Therefore the report is based on the revised SDBIP that was approved by the Executive 
committee and solely looking at the SDBIP top layer. 

The PMS unit in the office of the Municipal Manager was responsible for quarterly monitoring of 
the reported performance this was done through submission of relevant Portfolio of evidence to 
substantiate the actual performance reported and internal audit would later perform its audit 
review and report to Audit committee. However it has been noted by the municipality that in 
order to be efficient and effective it must reduce its number of key performance indicator as 
they are currenllyistanding at 143 this will be looked at in the current IDP review. 



Mr L. Mahlaka 


Municipal Manager 
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COMMUNITY SERVICES 


Measures To 

Improve 

Performance 


Adopted 

indigent 

register 

Adopted 

indigent 

register 

Adoption of 

indigent register 


Reason for 
variance 


Depends on the 
number of 
beneficiaries 
that claimed 
free electricity 

Installation 

underway 

Not adopted by 

council 


Actual 

Measureble 

Performance 

(2014/15) 


Subsidized 1372 
rural and 208 
urban, total is 
1594 

Subsidized 3380 
rural 

1 credible 

indigent register 

completed with 

20225 


SDBIP Target 
14/15 


1708 

4500 indigent 
households 

1 Credible 
Indigent Register 

Previous Fin Year 
Comparison(13 /14] 

Actual 

Perfomance 

Subsidized 

1469 rural 
households and 
833 urban 
household 

Subsidized 

households 

Captured & 
verified forms 
in the following 
Wards 

Target 

3600 

3000 

1 

[Credible 

Indigent 

register 

and 

Computeri 

zed 

system) 

Key 

Performan 

ce 

Indicator 


Increase in 
number of 
benefiting 
indigent 
households 
on grid 
electricity 
(non- 

accumulative 

) 

Number of 
benedting 
indigent 
households 

on 

alternative 
energy (non- 
accumulative 
1 

Credible 
indigent 
register 
approved by 
council 

d 

z 


d 

CM 


VlZ'l 

Project to be 
Implemented 


Subsidy grid 
electricity and 
FBAE 


Completion of 
indigent register 

Objective 


To ensure 
subsidization of 
poor households 
in order to 
receive basic 
services By 2017 

To ensure 
subsidization of 
poor households 
in order to 
receive basic 
services by 2017 

Sub Result 
Area 


Free Basic 
Energy 


Free Basic 

Services 

KPA 
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services to the had to be 

communities by corrected. 

2015 
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BUDGET & TREASURY OFFICE 


Measures To 

Improve 

Performance 


Put systems in 

place to ensure 

that all updates 

that relate to 

billing of all rates 

and taxes happen 

in real time 

Prepare a 

schedule of 

meetings for 

the financial 

year 

< 

2 

Allocate 

personnel to 

carry out 

disconnection 

and find 

alternative 

means to carry 

out the function. 

Reason for 
variance 


N/A for Data 
Cleansing, 
Variance in the 
billing is still 
caused by 

updates that do 

not happen 

immediately to 

our systems - 

e.g. New 

buildings to be 

mted 

The scheduled 

meeting did not 

materialise due 

to prior 

commitments 

bv members 

N/A 

Shortage of 

personnel to 

carry out the 

disconnections 

Actual 

Measureble 

Performance 

(2014/15) 


Database 

Cleansing exercise 
completed. 

Billing for all rates 
and services has 
been done. 

Committee 

established 

' No meetings held 

5 meetings held 

Disconnection lists 

have been 

prepared, but the 

actual 

disconnections did 

not happen for 

most of the 

months 

SDBIP Target 
14/15 


100% completion 
of consumer data 
cleansing project 
and 100% billing 
of consumers 

4 meetings 

2 Awareness 

Campaigns 

100% of 

consumers that 

are in arrears for 

more that 60 

days 

disconnected 

Previous Fin Year 
Comparison [13/14] 

Actual 

Perfomance 

Data has been 
collected and is 
being captured. 
The project is at 
about 80% 
completion 

< 

Meetings not 
held 

< 

z 

Target 

100% 

clean 

consumer 

data 

< 


< 

z 

Key 

Performan 

ce 

Indicator 


Percentage 
completion 
of the 

consumer 

data 

cleansing 
project and 
percentage 
billing of 
customers 

Number of 
meetings 
held by Debt 
Collection 
Committee 

Number of 
community 
awareness 
campaigns 
on revenue 

management 

related 

issues 

Percentage 

of 

consumers 

that are in 
arrears for 
more that 60 
days 

disconnected 

for 

electricity 

KPI No. 






Project to be 
Implemented 


Consumer Data 
cleansing 

Establishment of 
the Committee 

Customer 

consultation 

campaign and 

Customer 

Satisfaction 

survey 

Electricity 

Disconnections 

Objective 


To achieve 100% 
billing for all 
services that are 
to be billed by 
2015 

To achieve an 

80% collection on 
all consumers 
billed by June 

2015 

Sub Result 
Area 

■ 

Revenue 

Management' 

Revenue 

Management' 

KPA 
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MUNICIPAL MANAGER'S OFFICE 


Measures To 

Improve 

Performance 


^ 1 

< 

z 


< 

Reason for 

variance 


N/A 

N/A 

N/A 

< 

Actual 

Mcasurcbic 

Performance 

(2014/15) 


1 IDP,PMS& 
Budget Process 
plan approved by 
council on the 17 
August 2014 for 
2015/ 2016 1DP& 
Budget review. 

1 Mayoral Imbizo 
outreach program 
held in October 
2014 

Reviewed draft 

IDP noted by 

council on the 31 

March 2015 

1 IDP & Budget 

roadshows held 

on the 21-23 April 

2015 for public 

consultation on 

draft IDP & 

Budget. IDP 

representative 

forum was held on 

the 14lh May 

2015. 

SDBIP Target 
14/lS 


1 Council 
approved IDP & 
Budget Process 
Plan by end 
August 2014 for 
2015/ 2016 IDP 
Review. 

1 Mayoral Imbizo 

outreach 

program 

1 draft IDP noted 
by council by end 
March 2015 

IDP & Budget 

Road-shows). 

Previous Fin Year 
Comparison(13/t4] 

Actual 

Perfomance 

1 IDP and budget 
process plan 
approved by 
council by end 
August 2013. 

1 Mayoral 
outreach 
program held in 
November 2013 

1 Draft IDP noted 
by council on the 
31 March 2014 

1 IDP and budget 
roadshows 
program held in 
May 2014 

Target 





Key 

Performance 

Indicator 


Council 
Resolution 
adopting the 
IDP and 

Budget 

Process plan 
2015/16. 

Community 
inputs from 
Mayoral 
Outreach 
Program 

Council 
Resolution 
adopting draft 
IDP 

IDP & Budget 
Road-shows). 

1 

1 

i 

d 

z 

C 


tH 

in 

Project to be 
Implemented 


!To Review IDP 

ifor 2015/16 

period 

! 

Objective 


|To ensure tlie 

Development of a 
jcredible IDP 

aligned with PMS 
and Budget by 
May 2015. 

Sub Result 
Area 


Integrated 

Development 

Planning 
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performance report to performance contracts 

agreements Council [s56 manager contracts. reviewed and 

contracts & MMs] submitted to 

relevant 
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KnowCDW Monthly Improved Know/ your CD W N/A 

campaign reports participation of Campaign held at 

the public in Ward 19 at 

Government Ntabezulu 

programs Community Hall 
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Drug and Monthly 1 1 One campaign to Onecampaing N/A N/A 

Substance abuse standing beheld held at Mangunga 

committee localal Ity Wa rd 5 

Reports 
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